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Inc Access to and sus able Managem and r Resources Proj
Bayder Program

Activity # 4000000025
Summary Financial Status

A- Summary financial performance for the period from February 1, 2017 to December 31, 2017

Cash Receipts:

2017

NRO transfers 3.705.236
Local contributions 399.379
Other revenues {Tender fees) 9.589

4 4.204

Cash Disbursements:

| _.

NRO fund 1.866.434
Local contributions fund 199.719
Other expenses 0

Total 2.066.153

% of cash disbursements over cash receipts

NRO fund 50%
Local contributions fund 50%
102e

LWRM Programme




_Inclusive Access to and sustainable Management of Land and Water Resources Project

Activity # 4000000025
Summary 2017 Annual Financial Report

§

tatement of Cash Receipts and Disbursements for the period from February 1, 2017 to December 31, 2017

2017

Local Contributions

Receipts

NRO transfers 3.705.236 - 3.705.236
Local community contributions - 399.379 399.379
Other income 9.589 - 9.589
Disbursements

Program start-up costs (including staff costs) 561.751 3.517 565.268
Land Development 851.772 152.125 1.003.897
Water Supply And Irrigation 211.480 39.877 251.357
Advocacy, Gender and Capacity Building 49.350 4.200 53.550
Improve important local seeds varieties conservation and o ) 0
upgrading the local seed bank

Conduct SEFSEC Survey with Support from UAWC 0 - 0
Potato Trails 0 - 0
Support costs 120.295 120.295

Total direct eligible costs of the Action

Administrative costs other expense

Total eligible costs
Change in Program’s Fund Balance

Program’s Fund Balance — beginning of the period

Prior period adjust t

Program’s Fund Balance — end of the period

I
1.848.392

]

——

I
199.660

2.066.153

2.048.051
——

0
2.048.051,22




Bayder Program

Activity # 4000000025

Detailed Program's Cash

bursements for the Period from February 1, 2017 to December 31, 2017

Actual Program’s Disbursements
February 1, 2017 - December 31, 2017
No. Activity ORG Unit #ofunits | UnitCost$ NRO e Total
A Sartup 56175078 351739 565.268,11
Al staff 5517.559,55 3.517.33 561.076,88
A1l —130.288.00 = —130.288.00
A111 102e (100% FTE) PMU Month a7 02e
A112 102e {100%FTE} ) PMU Month 47
T 102e (mmemeM- D o )
PMU Month 47
A113 l 3
A114 102e (100%FTE) PMU Month a7
fo2e s PMU Month 47
A11s |
A116 102e (100% FTE) PMU Month 47
A117 102e (100%) PMU Month 36
. 1 ! l 1 [
A12 [UAWC Staff 1 | 23469000 | 351233 | 23821633 |
A121 102e (100%) - 4 UAWC Month 168 102e
TA122 102e 100% UAWC Month )
_A123 10 2e 50% UAWC Month 47
A124 102e  50% UAWC Month a5
A125 102e 50% UAWC Month 42
A126 102e 50% UAWC Month 42
A127 102e 35% UAWC Month 42
A128 102e UAWC Month 47
A129 102e 100% UAWC month 36
A1210 102e r100% UAWC manth 36
102e
A1211 [100% UAWC month 36
A1212 102e UAWC, Al-Quds Uni month 36
A1213 102e UAWC month 20
A1214 102e 20% UAWC month 36
A13 [PHG staff | 71.113,85 | | 7111385 |
A131 102e (100%) 1 PHG Month 72 |102e
A132 102e PHG Month 36
A133 102e 10% PHG Month 36
A134 102e 10% PHG Month 36
A135 102e 10% PHG Month 36
A14 |LRCstaff " | 6322200l = &l
Al1a1 102e (100%) - 2 LRC Month 77 |102e
Al142 102e 100% LRC Month 36
Al143 102e 10% LRC Month 36
A144 102e 10% LRC Month 36
A145 102e 10% LRC Month 36
A15 [ESDC staff | 4818670 | S| 48.186,70 §
A151 102e (100%) - 1 ESDC Month 24 102e
A152 102e ESDC Month 24
A153 102e 10% ESDC Month 24
TA154 102e 10% ESDC Month 24
A155 102e 10% ESDC Month 24
A7 _[Nations! opening and dosing workshops ] wortshops |2 - 419
A2.1 |National opening and closing workshops PMU Worksh 2 2.000 00 419123 - 4.191,23
A22 JisB i ement and closing workshops UAWC Workshop 2 2.500,00 = -
ining for trei project staff for el
A3 members z ' B
[Conduct 1 impact study &
A3.1 |training for staff on EIA . L . 10.000,00 - - -
1 Land Development 851771900 152 _ 1.003.896.74
11 %6258 - 462,58
1.1.1 |Pro'|ect announcement workshops PMU Locality 8 300 00 462,58 - 462,58
1.12 |Revision of operati PMU Lump Sum 1 500,00 - S -
113 [Marketing Collaterals PMU Lump Sum 1 7.500,00 - - S
12 Redamation durum 195.015.35 63.785.70 262.801.05
121 |Heavy Work UAWC, LRC, ESDC Dunum 2.000 1.435,00 198.064,95 63.785,70 261.850,65
122 |light Work__ UAWC, LRC, ESDC Dunum 2.000 472,25 950,40 - 950,40
1.3 Ihil! Rehabilitation 558,72 2.793,60
131  [Heavy Work UAWC, LRC, ESDC Dunum 1.000,00 245,00 1852,08 319,02 2.171,10
132 |iight Work UAWC, LRC, ESDC Dunum 1.000,00 240,50 382,80 239,70 622,50
1,3 |Agricultural Roads 524.460.91 7271542 602.176,33
131 |Opening Agricuitural Roads UAWC,LRC, ESDC Km 300 11.000,00 524.460,91 77.715.42 602.176,33
18 |Water T 40,260.00 10.065,00 ]
141 |A ing Water Harvesting Tec UAWC Dunum 600 200,00 40.260,00 10.065,00 50.325,00
15 on-farm ISFM, soil 1P and - - -




Increased skills and understanding soil protection
importance and impact through ISFM for increasing RC Lump Sum 1 97.619,00 -
151 agricultural production by farmer
|integrate dimate change principles, practices and
16 m,lmew platform 85.338.18 - 85.338,18
Conducting environmental awareness and practical
training for farmers, University students and
volunteers including providing and implementing VAWC He 480 50,00 918453
new methods to adapt climate change effects such
as: low tunnels, crop selection practices, planting
161 |period shift. 9.184,53
[Support Master Level university students who want
to do research in the field of ISFM, Climate change,
IPM and other topics relevant to the agricultural UAWC Student 6 3.500,00 :
16.2 |sector(2 per year) -
|Sman Land Reclamati gh D i
Farms {seedless grapes), climate change smart UAWC Per Farm 3 5.000,00 -
163 =
Training fzn Organic Agricultural Farming, Breeding VAWC Hr 200 40,00 ~
1.6.4 Jand Pruning of trees. -
Out-scalefUp grade Watershed Management
inter i in Southern part of Hebron with 1000 LRC Donum 1.000 140,00 76.153,65
165 |dunum area. 76.153,65
2,1 C ction of kirigation Development Sy 115.131.80 144.084,80
2.1.1 |[trrigetion networks and Supply Pipes 76.651.80 94.104,80
2.1.1.1 |Earth Works PHG,UAWC m 25000 0,30 400,00 - 400,00
2112 [Supply of pipes and fittings PHG,UAWC m 25000 20,00 52.900,00 17.453,00 70.353,00
2113 of pipes and fittings PHG,UAWC m 25000 4,00 9.200,60 - 9.700,00
2.1.1.4 |Vaives and fittings chambers PHG,UAWC m 25000 4,00 8.900,00 - 8.900,00
2.1.15 | Concrete Chambers PHG,UAWC m 25000 1,70 4.751,80 - 4.751,80
2.1.2  [Circular, Steel Balance Water Tank 1000 m3 - - -~
2121 |Earth Works PHG m3 6000 2,54 = = -
2122 |Steef Works PHG m3 6000 30,60 - - =
2123 |Fintings PHG m3 6000 8,86 - = -
2.1.3 _|Circular, Steel Bal Water Tank 500 m3 20.000,00 5.000,00 2500000
2.13.1 |Farth Works PHG m3 4500 4,00 1.900,00 - 1.900,00
2132 |Steel Works PHG m3 4500 34,00 13.900,00 5.000,00 18.900,00
2.1.33 |Fittings PHG m3 4500 12,00 4.200,00 - 4.200,00
2.1.4 | Online booster pumps 18.480,00 6.500,00 24.980,00
2.14.1 |Electrical Works PHG unit 8 6.500,00 6.000,00 = 6.000,00
2.1.42 |[Mechanical Works PHG unit 8 13.018,00 12.480,00 6.500,00 18.980,00
{8 ¥springs and bulld 200 m3 steel 34.890,00 10.924,00 HB1400
2.1.5
2151 Rehabilitation (8 )springs and build 200 m3 stee! tankg PHG Spring 8 28.750,00 34.890,00 10924,00 4581400
rehabilitation / construction of 4 earth ponds with 43.661,00 E 43.661.00
2.1.6 pacity 1500 m3 each
rehabilitation / construction of 4 earth ponds with
2161 |capacity 1500 m3 each pHG — 4 i 43.661,00 ) 43661,00
Rehabilitation / construction (20} Cisterns {200 m3
2.1.7 jeach) 17.797.00 = 17.797,00
s171 ::c:zbdnanon / construction (20) Cisterns (200 m3 PHG Cisterns 2 6.000,00 17.797,00 ~ 279700
2.1.8 |Rehebilitation10 2 g 5 5 5
excavation and removing the extra and non-suitable
. PMU m3 3000 10,00 = -
2.181 [excavated material i
constructing structures to control sedimentation in
2182 [thelake (canbe — LT . e ) ) -
Conduct geotechnical investigation including coring PMU m3 50 600,00 R .
2.183 }(5 cores) -
Lining and embankment of the sides of the lake as
. PMU Ltump Sum 1 200.000,00 = =
2.1.84 |appropriate =
p i fve irrigation tech jes, while
using opportunities for using renewsbie energy
2,2 sources - - =
2.21 |Create 30 Units for compost use UAWC Unit 30 700,00 - -
Install'3 sofar energy system for irrigation water PHG Unit 3 30.000,00 .
2.22 |pumping =
Utilizing and replication of ESDC's experience in
operatng rainfed cisterns with mobile Solar energy,
through installation mobile solar energy unit for ESDC unit 3 3.000,00 =
cisterns from the previous phase managed by
223 established cooperative farmers or organized groups. B
E ishing learning space on efficient
g il kol e M ESDC Lump Sum 1 30.000,00 .
through installation solar energy unit for one water
2.24  lusers association -
2.2.5 [Construct 2 Artificial groundwater recharge wells PHG Well 2 58.000,00 - -
D hilce! siid financial of
2,3  |water resources by different stakeholders. - - -
[Conduct training for farmers and stakeholders Water
Resource Management, Water Efficiency, Optimum ESDC Hour 200 35,00 -
2.3.1 Juse of water, and crops requirement -
Supply farmers with tools and equipment for
2.3.2 lirrigation water scheduling and meterin| — e & 20.000,00 ) =




3 Advocacy, Gender and Capacity Building : ] 49.350,49 4.200,00| 53.550,49
3,1 |Lobbying ai es are col 0 12.069,79 - 12.069,79
Volunteer work, Awareness campaigns and
celebrations are conducted ar.mually to UAWC Lump Sum 1 30.000,00 4.776,00 .
commemorate Land Day, Environmental Day,
3.1.1 [Women's Day and Water Day 4.776,00
Lobbying and advocating for VAT exemption for
UAWC L S 1 20.000,00 -
3.1.2  |farmers, by working with different stakeholders Ump um ! -
Working to farmers to help ther_n represent UAWC Lump Sum 1 5.000,00 .
3.1.3 |themselves with farmers committees -
Conducting an a.nnual conf.eren.ce_f.or all farmers UAWC Conference 4 3.000,00 4.020,67 .
3.1.4 [leaders and setting strategic priorities for farmers 4.020,67
Advocating to influence national policies including
tablishi fair selli ice f t
establishing a ?lr selling price o.r w.a er to farmers UAWC Campaign 1 15.000,00 68,03
and for domestic use, and establishing a farmers
3.15 [insurance fund. 68,03
Raise the A f f i C for th
\ aise the warene.ss o arvmers in area C for the UAWC Campaign 1 15.000,00
3.1.6 [|importance to register their land -
Cor!duct annual Summgr camps for-youth to raise UAWC Campaign 4 4.000,00 3.205,09
3.1.7 |their awareness on environmental issues 3.205,09
3,2 Campaign on Local Seed Bank 1.200,00 - 1.200,00
Multipl tiviti d keti
ultiple awareness activities and marketing UAWC Lump Sum 1 31.250,00 1.200,00
3.2.1 |collaterals 1.200,00
Provide legal assistance for farmers to help protect
their [ands and stop the demolition and confiscation - - -
3,3|orders
Provide Iegal as.sistam:e for farmers through the UAWC Days 240 120,00 . .
3.3.1|collaboration with a lawyer -
HE|P 100 marginalized farmers in area C register UAWC Farmer 100 300,00 . .
3.3.2|their land -
Update the National Database with new localities
11.700, - 11.700,
3,4]and provide GIS training for partners 00 2
3.4.1|Database and GIS training LRC Workshop 10 500,00 - - -
Update the database with new localities and provide LRC Month 48 900,00 11.700,00
3.4.2|necessary support to PMU 11.700,00
Build the capacity of consortium member
I o 700,00 3 700,00
Upgrading Partner organizations in ISO 9001/ 2015
through capacity building of staff including needed UAWC,PHG,LRC,ESDC | Lump Sum 1 17.000,00
3.5.1{fees -
Certified Int | Auditor traini f h
EequniesintermalBuditoptainine/lons itomeac UAWC,PHG,LRC,ESDC| Employee 4 4.000,00 - -
3.5.2[institution -
Conduct training of trainers for partners and
isati ToT) related t: i ti d
Organisations (ToT) related to (soil conservation an UAWGC,PHG,LRC,ESDC | Lump Sum 1 4.500,00 . .
management, Water Harvesting Tech., Farm
3.5.3|Management ) -
Capacity Building for program Staff/ Participation in
conferences, M&E specialized course/ Training, Grant | UAWC,PHG,LRC,ESDC| Lump Sum 1 80.000,00 700,00 -
writing, Technical training practical and theoretical
3.5.4/for field staff, Training in Amman/abroad 700,00
3.5.5|Providing the Partner organizations with electronic acf UAWC,PHG,LRC,ESDC| Lump Sum 1 15.000,00 - - -
Gradually transferring the Partner organizations into | UAWC,PHG,LRC,ESDC| Lump Sum 1 40.000,00 -
3.5.6|electronic Project Management and M&E System -
Improve Farmers Capacities, and cooperation with
400, X g
3,6 local Palestinian Universities dunum ,00 23.680,70 4.200,00 27.880,70
3.6.1 |Extensive field survey and mapping of local seeds UAWC - - -
36.1.1 ITooIs, sampling materials and disposables UAWC Kit 1 3.000,00 - -
3.6.1.2 [Buying 7 rare varieties from local farmers UAWC Variety 7 1.000,00 o -
Testing, reproducing and preserving identified crops UAWC
3.6.2 = -
3.6.2.1 [Testing by herbarium unit UAWC Unit 1 7.000,00 - -
3.6.2.2 JReproduction unit cost (land preparation) UAWC Dunum 10 800,00 = -
Provide internship for 15 agronomist graduates in
363 |seed bank UAWC Month 180 500,00 7.258,00 7.258,00
3.6.4 |30 Masters Students Receive Support in their study UAWC Student 16.422,70 4.200,00 20.622,70
3.6.4.1 |Study 39 hours + 5 semester registration fees UAWC Student 30 7.710,00 16.422,70 4.200,00 20.622,70
3.6.4.2 |Tools, materials, analysis fees, and transportation UAWC Student 30 1.500,00 = -
3.6.4.3 |Researches result discussion workshops UAWC Workshop 2 2.000,00 - -
Internal training for staff, interns, students (20 UAWC
3.6.5 [person) - S
3.6.5.1 JHospitality UAWC Day 5 300,00 o -
3.6.5.2 [Stationery UAWC Day S 100,00 - S
3.6.5.3 [Trainer fees UAWC Day 5 1.500,00 - -
3.6.6 |External training for staff, interns or students UAWC - -
Transportation (visa, ticket, cost from WB to UAWC person 2 1.200,00
3.6.6.1 JAmman,...) g -
Accommod.atlon (hotel, meals, internal UAWC Person 20 900,00
3.6.6.2 |transportation) - -
Participate in international and national conferences UAWC Person
3.6.7 = -
Transportation (visa, ticket, cost from WB to UAWC Person N 1.200,00
3.6.7.1 JAmman,..) S -
Accommcd.atlon (hotel, meals, internal UAWC Person 9 900,00
3.6.7.2 |transportation) - -
3.6.8  |Produce Morphological classification manual UAWC Manual - -
3.6.8.1 JExpertfees UAWC expert 2 6.000,00 - -
3.6.8.2 JConduct 2 Workshops to discuss the draft manual UAWC workshop 2 2.000,00 - -
3.6.8.3 |Designing and print final copy of the manual UAWC copy 2.000 17,50 - - -




3,7 |Help Women Claim their rights in Land hi dunum 350,00 - - -
Commumty Level awarentaess raising sessions on UAWC Session 40 300,00 . .
3.7.1 |women's rights (30 Sessions) =
Train Women in local communities on Advocacy and
3.7.2 |Communication Skills vawe Hr — i ) -
Help Women in local communities share their
exp.etlence‘s and er\courage oth.er women to cI‘alm‘ UAWC Group 15 500,00 .
their inheritance rights by creating women solidarity
3.7.3  [groups 2
Women Solidarity Groups conduct Campaigns in their UAWC Campaign 5 5.000,00
local communities to advocate for women land rights
improve important local seeds varieties
iconservation and upgrading the local seed bank
4,1  Upgrading reproduction and breeding unit - - -
4.1.1 |Land rent UAWC Dunum 100 300 -
4.1.2 |Land fencing UAWC Dunum 30 450 -
413 Pléughlng by animal 2 time each season*2season= UAWC Dunum 110 250
4times
4.1.4 |Weeding 5 day each season* 2season= 10day UAWC Dunum 110 300
4.1.5 [Fertilizing 2time each year UAWC Dunum 110 230 -
4,2  |Develop the existing lab y and storage units of - - -
the local seed bank
4.2.1 |[Cleaning equipment UAWC Equipment 3 7.000
4.2.2  |Experiment equipment UAWC Equipment 3 6.000
4.2.3 [Filling and packaging equipment UAWC Equipment 1 9.000
4.2.4 |Nursery construction and equipment UAWC Lump Sum 1 35.500
4.2.4.1 ({Fiberglass green house construction (150m) UAWC greenhouse 1 25.000
4.2.4.2 Jinfrastructure UAWC system 1 1.500
4.2.4.3 |Planting soil+ plates UAWC year 3 2.000
4.2.4.4 Jirrigation system UAWC system 1 2.000
4.2.4.5 |Ventilation system UAWC system 1 1.000
4.2.5 |Tools and disposables UAWC year 3 4.000
4,3  |Equipped the drying unit at the local seed bank - - -
431 ]Environment control equipment UAWC Equipment 3 3.500
432 Ends and trays (stainless steel) UAWC Unit 10 450
a4 |E h a secand branch of the local seed bank - - s
4.4.1  |Furniture (desk+chair..) UAWC Unit 2 600
4.4.2 |Computer & printer UAWC Unit 2 1.500
4.4.3 |Equipment for seeds deliver and temporary storage UAWC Lump Sum 1 8530
and transfer
4.43.1 |Boxes & Bags UAWC transfer tools 62 65
4.4.3.2 |Sieve set (stainless steel different sizes) UAWC sieve 20 50
4.4.3.3 |Seed blower UAWC blower 1 1.500
4.4.3.4 |Trays and materials UAWC tools 1 2.000
Provide 300 beneficiaries of LWRM program with - - -
4,6 i
4.6.1 |Hospitality UAWC Session 48 100
4.6.2 [Stationery UAWC Session 48 70
4.6.3 [Trainer fees UAWC Hour 240 57
Introduce new agricultural techniques through 2 - - -
47 pilot
4.7.1 [Field productive inputs UAWC CBO 2 4.000
4.7.2  |Food processing inputs UAWC CBO 2 3.000
4.7.3  |Packaging and marketing UAWC CBO 2 3.000
5 Conduct SEFSEC Survey with Support from UAWC = - -
5.1 SEFSEC Survey first round &
5,2 SEFSEC Survey second round
5,3 Workshop and conference
6 Potato Trails o o =

6,1 Potato Trails UAWC 1 30.000 - - -




B [Support costs 120.294,71 | - 120.294,71 )|
B.1  |Communication 14.539 = 14.539,40,'
B.1.1 |Communication All Organizations Month 47 973,00 14.539,40 14.539,40
B.2  [Transportation 60.047,86 - 60.047,86
B.2.1 |[Transportation All Organizations Month 47 4.200,00 60.047,86 60.047,86
8.3  |Office Equipment and suppli 21.047,20 - 21.047,20
B.3.1 |Office Equipment and supplies All Organizations Lump Sum 1 30.600,00 21.047,20 21.047,20
B.4  |Visibility 173,65 - 173,65
B4.1 [Visibility PMU Lump Sum 1 3.000,00 173,65 173,65
B.5 |Overall M&E 4.000,00 - 4.000,00
8.5.1 |Audit PMU Audit 1 30.000,00 4.000,00 4.000,00
B.5.2  |Evaluation PMU Report 1 25.000,00 - -
B.5.3 |Socioeconomic Study and Description for Activities UAWC Locality 20 1.000,00
B.5.4 [project closure workshops (1 per cluster) UAWC workshop 5 1.000 00 -
B.5.5 |project closure workshops (1 per cluster) PHG workshop 1 1.000,00 - =
B.6 |Operational g costs 20.486,60 - 20.486,60
B.6.1 |Office rent PMU month 48 500,00 6.000,00 6.000,00
B.6.2 [Contribution to field office rent UAWC month 48 800,00 6.540,20 6.540,20
B.6.3 [Vehicle maintenance, fuel, etc. (cost sharing basis) UAWC month 48 500,00 7.946,40 - 7.946,40
¢ | Total direct eligible costs of the Action (A+B+1 to 6) L136e758 Sy 0008
D Administrative costs (4 %) UAWC 71.785,91 g 71.785,31
E |Total eligible costs (C+D) 1.866.433,58 199.719,17 2.066.152,75
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